
 

Hudson River Drinking Water Intermunicipal Council 

BYLAWS 

Adopted   8/15/19 

Amendments:  8/23/18, 2/21/19, 5/16/19, 7/20/23, 5/13/26  

 

I. PURPOSE 

To continue to work together across municipal boundaries in order to protect, 

conserve, and enhance the Hudson River Estuary and Watershed as a drinking 

water source.  

II. FUNCTION​ ​ ​ ​  

As set forth in the Memorandum of Agreement (MOA) signed May 31, 2018, by 

the City and Town of Poughkeepsie, Village and Town of Rhinebeck, and the 

Towns of Esopus, Hyde Park and Lloyd, the Hudson River Drinking Water 

Intermunicipal Council (hereinafter “Council”) will work to maintain and enhance 

water quality in the Hudson River and its tributaries, and address common issues 

related to the protection of the Hudson River drinking water source that the 

Council Members share. Such efforts may include, but are not limited to, the 

following:​ ​

​  

A.​Securing and sharing the public and private grants available to improve 

water quality in the Hudson River Estuary and its Watershed, including 

water infrastructure and watershed protection projects;​ ​

​  

B.​Enhancing intergovernmental communication and coordination, providing 

for opportunities for shared services and a more efficient and cost-effective 
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coordinated approach to implementing current and future source water 

protection projects;​

 

C.​Creating a forum for coordinating agencies and organizations at the 

municipal, county, regional, state and federal levels;​

 

D.​Coordinating long-term Watershed stewardship to maintain and improve 

water quality; and​

 

E.​ Speaking with a unified voice advocating for common interests, and for 

sharing the experience and lessons learned with other communities;  ​

 

F.​ Considering and implementing recommendations from the report, “Drinking 

Source Water Protection Scorecard Review for Seven Hudson Communities: 

A review of programs and policies to protect drinking water supplies for the 

Towns of Esopus, Hyde Park and Lloyd, the City and Town of Poughkeepsie, 

and the Town and Village of Rhinebeck.”​ ​ ​ ​ ​ ​  

​

III. MEMBERSHIP​ ​ ​ ​ ​  

​

In accordance with the Hudson River Drinking Water Intermunicipal Council 

MOA, dated 5/31/18, and the MOA Amendment #1, dated 2/7/23, the Council 

shall include the following Voting Members:​​ ​ ​ ​ ​ ​

​ ​  

 

 

2 

https://www.hudson7.org/uploads/1/1/3/8/11382860/hudson_river_drinking_water_intermunicipal_council_5_31_18.pdf
http://www.hudson7.org/uploads/1/3/5/1/135119184/contract___22-0659-12-99-pl__ca_file___17994__vendor__hudson_river_drinking_water_intermunicipal_council__hudson_7___dept__planning__term_11-1-2022_-_1....pdf


 

Voting Members: 

Town of Esopus 

Town of Hyde Park 

Town of Lloyd 

Town of Poughkeepsie 

Town of  Rhinebeck 

Village of Rhinebeck 

City of Poughkeepsie 

Dutchess County 

Ulster County 

​ ​ ​ ​ ​ ​ ​ ​ ​ ​  

Each Voting Member shall designate one Primary Representative and one Alternate 

Representative, for a term of two years. The Primary and Alternate Representative 

may be an elected official, an employee or contractor of the member government, a 

resident of the member jurisdiction, or another appropriate representative, and shall 

be appointed by the chief elected official of the member government. The Primary 

Representative, or the Alternate Representative when serving in the Primary 

Representative’s absence, shall be authorized to vote on matters of regular council 

business before the council throughout the term of their appointment. Matters 

involving financial commitments shall be referred back to the representative’s 

member municipality for consideration and direction.​

 

Each Voting Member may, at its discretion from time to time, change its primary or 

alternate representative.   

Authorization and Good Standing​
 

A Voting Member municipality or county shall be considered a “Member in Good 

Standing” only if: 
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1.​ Its governing body has adopted a resolution approving participation in the 

MOA within three months from the date the MOA is submitted to the 

Hudson 7 Council Members, unless otherwise determined by the council; 

2.​ It remains a party to the duly executed MOA;  

3.​ It has designated its Primary and Alternate representatives in writing to the 

council; 

4.​ It has remitted its required member fees within thirty (30) days of executing 

the MOA. Payment shall be made by check or bank wire; 

5.​ All fees paid under this MOA are non-refundable; 

6.​ The council may grant exceptions to these requirements for good cause, as 

determined in good faith. 

 

The Secretary shall maintain a current list of Members in Good Standing and their 

designated representatives. 

​

Effect of Withdrawal or Non-Participation, or Failure to Sign​

 

If a municipality or county: 

1.​ Withdraws pursuant to the MOA; 

2.​ Is no longer a party to the executed MOA;  

3.​ Provides written notice of non-participation; or 

4.​ Fails to execute the MOA within the three-month period;  

5.​ The council may grant exceptions to these requirements for good cause, as 

determined in good faith. 
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then its representative (s) shall, effective on the date of such withdrawal, 

non-participation, or expiration of the signing period, cease to exercise Voting 

Authority and shall automatically be considered Non-Voting Members.​

 

Nothing herein shall be construed to amend the MOA. This provision clarifies 

internal governance procedures only. ​ ​ ​ ​ ​  

 

Non-Voting Members (one per municipality): The Council may include other 

non-municipal entities or individuals as Non-Voting Members. Non-Voting 

members shall include agencies, entities or individuals that can assist in the 

implementation of source water protection actions. Prospective non-voting 

members may submit a letter to the Council expressing their interest in gaining 

membership, or they may be nominated by a voting member. The Council shall 

approve membership of said non voting members by a majority of the voting 

members. The Council reserves the right to revoke the membership of non- voting 

members by a majority of a quorum of the voting members.  

 

Municipal Drinking Water Plant Operators that source from the Hudson 

River: Operators of municipal drinking water treatment plants that source water 

from the Hudson River primarily serve to operate their facilities and provide 

technical assistance to the Council.  In this advisory capacity, they shall serve as 

non-voting members in council discussions. However, if an operator is formally 

appointed by their municipality as its Primary or Alternate Representative, the 

operator may serve as a voting member of the Council and may vote on matters 

before the Council consistent with the terms of the appointment.  

 

5 



 

Administration​

The Council may appoint a Coordinator, Technical Advisor, or other staff, either 

paid (see “VI: Decision Making: D”) or unpaid, as deemed appropriate and 

necessary to implement the Council’s actions. Non-Voting Members of the Council 

shall report to the full Council. 

Volunteers: The Council may work with volunteers as deemed appropriate and 

necessary, including through service on designated committees, to implement the 

actions of the Council. The Council reserves the right to discontinue relationships 

with volunteers for cause by consensus of a quorum of the voting members. ​ ​  

Compensation and Fees: Council members shall receive no compensation, 

remuneration or reimbursement of expenses arising out of Council membership, 

except as may be provided by the municipality that they represent.​ ​ ​ ​

 

IV. OFFICERS​

 

The Council shall elect the following officers annually in March from among its 

Voting Members: The officers shall serve in their respective roles and collectively 

provide coordination, administrative oversight, and support for the Council’s work. 

All officers shall serve one-year terms.  

 

1.​ Chairperson - Shall preside at Council meetings and provide general 

leadership and coordination for the Council.  

2.​ Vice Chairperson - Shall preside at Council meetings in the absence of the 

Chairperson and assist in carrying out the leadership responsibilities of the 

Council.  
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3.​ Secretary -  Shall be responsible for keeping the records of all activities and 

decisions that take place at Council meetings and shall serve as the public 

information officer for the Council.  When the Secretary position is vacant, 

the Chairperson shall either serve as Interim Public Information Officer or 

make an appointment.   

4.​ Treasurer - Shall be responsible for maintaining the financial records of the 

Council, reporting on the Council’s financial status at each meeting, and 

overseeing fiscal management in accordance with Council policies. When 

the Treasurer position is vacant, the Chairperson shall either serve as Interim 

Treasurer or make an appointment. 

 

An appointment shall be made by the Council to respond to any appeals of 

Freedom of Information Law (FOIL) requests.​ ​ ​ ​  

V.  MEETING PROCEDURES​ ​

​ ​ ​ ​ ​ ​  

Meetings of the Council shall be called by the Chairperson, and shall be held 

monthly, but no less than quarterly, or as otherwise necessary to accomplish the 

business and functions of the Council. 

 

The Coordinator is to be alerted the evening before the meeting to request 

confirmation of attendance of the Council Members to identify a quorum. 

 

Agendas are to be set one week prior to the Hudson 7 meeting.  Any requests for 

additions to the Agenda submitted less than one week prior to the meeting will 

need to wait and be included in the agenda for the meeting the following month 

unless it is an emergency. 
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The Hudson 7 Intermunicipal Council will follow the City of Poughkeepsie School 

District school delays or closings when canceling a meeting due to inclement 

weather. A notice will be posted on the Hudson 7 website no later than 12:00pm on 

the day of the meeting.  www.hudson7.org    

 

Meetings of the Council shall be open to the public and may be located in any of 

the water facilities within the Hudson 7 Watershed.  At any meeting of the Council, 

the general principles of parliamentary procedure shall be observed. The regular 

order of business, unless otherwise modified by the Executive Committee, shall be 

as follows:​  

​ ​ ​ ​ ​ ​  ​ ​ ​ ​ ​ ​ ​  

A.​Call to Order​ ​ ​ ​  

B.​Roll Call & Quorum Determination​  

C.​Approval of Meeting Minutes​ ​ ​ ​ ​  

D.​Communications and Announcements 

E.​ Public Comment 

F.​ Reports and Actions on Old Business 

G.​Reports of Subcommittees 

H.​New Business 

I.​ Adjournment​ ​ ​ ​ ​ ​  

​ ​ ​ ​ ​  ​ ​ ​ ​ ​  
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VI.  DECISION-MAKING​ ​

​ ​  

A. Each voting member entity shall have one vote, which may be exercised in 

person, by the designated Primary Representative, or in their absence, by the 

designated alternate representative. 

​ ​ ​ ​ ​  

B. All actions taken by the Council shall be by an affirmative vote of the majority 

of the total voting members. ​ ​

​ ​ ​ ​  

C. A quorum, consisting of a majority of the Voting Membership, shall be required 

for the Council to vote on any action.  A quorum may be established either in 

person or virtually.  For purposes of demonstrating quorum, the presence of the 

official designated Primary Representative or Designated Alternate Representative 

of each Member Municipality be counted.  For quorum calculation, Voting 

Membership shall mean the total number of Member Municipalities in Good 

Standing as defined by Article III. 

 

D. The Council may take action on its own behalf and may expend its own funds.  ​

​ ​  

VII.  CORRESPONDENCE​ ​

​ ​ ​ ​  

All Council members will receive materials related to Council matters by 

electronic mail unless otherwise requested.​  
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The Chairperson shall act as spokesperson, and primary point of contact for 

correspondence to outside parties. The spokesperson may designate others to assist 

as needed.​ ​    

 

The Hudson 7 municipalities (to include the City of Kingston and other 

communities discharging near water intakes) who apply for a grant will be 

provided a letter of support from the Council, or whatever is deemed necessary or 

helpful.    

VIII. COMMITTEES​ ​

​ ​ ​  

The Council may form Committees, to work in conjunction with the Council, as 

necessary to carry out the functions and goals of the Council. Responsibilities of 

each Committee shall be determined by the Council at the time each Committee is 

formed. A Committee may include voting members and non-voting members of 

the Council and any other non-Council member appointed to the Committee by the 

Council to fulfill the charge of the Committee and to obtain public input and 

participation in ongoing activities.  

 

The Council shall designate a Chair for each Committee who will serve as the 

liaison to the Council. Committees may designate a Vice-Chair for their 

Committee.  Committees shall serve to advise the Council by recommending 

actions, which must be approved by the Council. Decisions by the Committees 

shall be made by consensus or by voting, at the Committee chair’s discretion. Each 

Committee shall maintain a formal list of Committee members and keep minutes of 

its meetings and shall report to the Council on progress made toward 

responsibilities, at regularly scheduled intervals.​ ​ ​ ​  
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IX. AMENDMENT​

​ ​ ​ ​ ​ ​ ​  

The Council may from time to time adopt, amend, or repeal all or any of these 

operating procedures of the Council, by an affirmative vote of the majority of the 

total voting members, upon written notice at least thirty days prior to any meeting 

of the Council.​ ​ ​ ​  

X. CONFLICT OF INTEREST​

​ ​ ​ ​  

Voting and Non-Voting members shall not have any interest nor shall they acquire 

any interest, directly or indirectly which would or may conflict in any manner or 

degree with the operation and business of the Council. Should there be a conflict, 

the member, Voting or Non-Voting, shall recuse themselves from such discussions 

and actions.​ ​ ​ ​ ​ ​ ​  ​ ​ ​ ​ ​  

XI. RECORDS AND CORRESPONDENCE​

 

1.​ The council shall maintain all records, documents, and correspondence in 

accordance with applicable law and generally accepted municipal 

recordkeeping practices. 

2.​ The Secretary shall serve as custodian of official Council records. 

3.​ The Council may adopt a separate Records Management Policy to specify: 

a.​ Retention periods for all types of records (financial, administrative, 

MOA-related, correspondence, etc);  

b.​ Procedures for storage, backup and access 

c.​ Rules for authorized destruction of records, including approval 

requirements; 
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d.​ Steps to recover or reconstruct lost or destroyed records. 

4.​ All members, officers, and staff shall comply with the Records Management 

Policy. 

5.​ Unauthorized destruction of Council records is prohibited and may result in 

action, as determined by the Council in accordance with applicable law. 

​

XII. DISSOLUTION​

​

The Council may be dissolved by two-thirds vote of all the Council Voting 

Members. All assets of a tangible nature such as office equipment and physical and 

real property conditionally provided to the Council by any Voting Members such as 

a County, Town or City shall revert back to such Voting Member upon such 

dissolution unless otherwise required by law.​

 

As set forth in the Memorandum of Agreement, any Member may terminate its 

participation in the Council at any time by notifying all other undersigned 

Members in writing of the determination, reasons for the termination, and the 

effective date thereof.  Withdrawal from the Council and this Agreement by one 

undersigned Party shall not operate to terminate the Council, which shall continue 

in full force and effect with respect to all other Members. 
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